
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

January 8, 2019 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Approval of the Agenda 

V. Board Reorganization: 
A. Election of Officers for January 1, 2018 to December 31, 2018:  Chair and Vice Chair 
B. Appointment of Personnel:  Treasurer, Clerk, Secretary, Attorney 
C. Selection of Monthly Meeting Day, Time and Location 
D. Financial Institution Designation 
E. Appointment of Board Representatives: 

a. Kansas Association of Community College Trustees 
b. NCCC Foundation (1 representative) 

F.  Affirmation of Service 

VI. Consent Agenda 

A. Minutes from December 11, 2018 
B. Claims for Disbursement for December 2018 
C. Revised Job Description – Vice President for Operations  
D. Personnel 

VII. Reports 

A. Institutional Dashboard/Assessment – Sarah Robb 
B. Treasurer  – Sandi Solander 
C. President  – Dr. Brian Inbody  

VIII. Old Business 

A. Resolution 2019-1:  Title IX Policy Update 
B.  

 

IX. New Business 

A. Executive Session – Real Estate  
B.  

 
X. Adjournment  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

 

January 8, 2018 – 5:30 P.M. 
Student Union – Room 209 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student 
Union.   

II. ROLL CALL 

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, 
Dennis Peters and Jenny Westerman. 

Also in attendance: Kerrie Coomes, Dr. Brian Inbody, Brenda Krumm, Kent Pringle, Kerry 
Ranabargar, Sarah Robb, Angela Rowan, Ben Smith, Sandi Solander, Karin Jacobson and Tony 
Jacobson. 

III. PUBLIC COMMENT  

No Speakers 

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as presented. 

V. REORGANIZATION OF THE BOARD: 

A. Election of Officers:  Chair and Vice Chair 

On motion by Charles Boaz and second by Lori Kiblinger, David Peter was elected Chair and on 
motion by Lori Kiblinger and second by Charles Boaz, Kevin Berthot was elected as Vice Chair to 
serve January 1, 2019, to December 31, 2019.  Motion passed unanimously.   

B. Appointment of Personnel 

On motion by Kevin Berthot and second by Charles Boaz, Sandi Solander was appointed as 
Board Treasurer, Angela Rowan was appointed as Board Clerk, Brian Inbody was appointed as 
Board Secretary, and Kent Pringle was appointed as Board Attorney. Motion passed 
unanimously.  

C. Selection of Monthly Meeting Day, Time and Location 

On motion by Jennifer Westerman and second by Dennis Peters, the meeting day, was changed 
to the second Thursday of each month, starting at 5:30 p.m. in Room 209 of the Student Union. 
Motion passed unanimously.  
 

D. Financial Institution Designation 

On motion by Charles Boaz and second by Dennis Peters, the following financial institutions 
were approved as official depositories. Motion passed unanimously.  
 



 

Bank of Commerce, Chanute 
 Commercial Bank, Chanute 
 Community National Bank, Chanute 
 Emprise Bank, Chanute 
 Home Savings Bank, Chanute 
 Kansas State Bank, Ottawa 
 Peoples Bank, Ottawa 

E. Appointment of Board Representatives: 

1. Kansas Association of Community College Trustees 

2. NCCC Foundation (1 representative) 
On motion by Kevin Berthot and second by Lori Kiblinger, Dennis Peters was retained as the 
Kansas Association of Community College Trustees representative and Charles Boaz was 
retained as the NCCC Foundation representative. Motion passed unanimously. 

F. Affirmation of Service 

The trustees read the following Affirmation of Service together and signed the document. 
 
At the November 2003 Board Retreat, Trustees developed the following statement to 
demonstrate their understanding of the role of the Board in policy-making.  They voted to 
include this statement each year at the January Board meeting as part of the organization of 
the Board.   

  



 

  



 

VI. CONSENT AGENDA 

On motion by Dennis Peters and second by Charles Boaz, the following items were approved by 
consent: 

A. Minutes from December 11, 2018 

B. Claims for Disbursement for December 2018 

C. Revised Job Description – Vice President for Operations  

Anytime a position becomes vacant, the College takes time to review and update the job 
description.  There are some small updates needed to the description of the Vice President for 
Operations position since it will become vacant this year due to Ben Smith’s retirement.  It was 
the president’s recommendation that the following revised Vice President for Operations job 
description be approved. 

  



 

VICE PRESIDENT FOR OPERATIONS 
 

Reports to:  President 
Classification:  Full-time, 12-month Employee 
Pay Status:  Executive Administrator, Exempt 

Fringe Benefits per Board Policy 
Starting Salary range:  $75,000-$90,000  

Based on Education and Experience 
  Revised:  January 2018 

 
 
This position reports to the President and provides executive leadership and administrative oversight for 
the following areas of the College: capital projects, operations, technology services, maintenance and 
facilities, safety and security, fleet management, and planning.  The Vice President shall serve on the 
President’s executive team. 
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
3.  Require, advance and maintain the highest standards of quality possible for areas of responsibility. 
 
Duties and Responsibilities 

1. Provides project leadership, coordination and project management for all college deferred 
maintenance and capital improvement projects;  

2. Serve as chief operations officer for the college; 
3. Exercises leadership for and executive management of assigned areas and for the professional 

development of assigned personnel; 
4. Oversees the implementation of College administrative strategic goals and action plans for areas of 

responsibility; 
5. Assists in the formulation of the College’s overall operating budget; 
6. Participate in the overall planning operations of the College and provide direct oversight of the strategic 

technology plan, emergency action plan, capital improvement plan, and facility master plan;  
7. Oversees the information technology aspects of the college through direct supervision of the  Dean for 

Operations/CIO; 
8. Oversees the maintenance, facilities and grounds-keeping operations of the college through the direct 

supervision of the Director of Facilities; 
9. Oversees the development and implementation of the College’s safety and emergency plans through 

the direct supervision of the  Dean for Operations/CIO, and provides oversight for safety and security of 
the College and its constituents;  

10. Coordinate and participate in all federal and state reporting where applicable within the Operations 
department; 

11. Coordinate development and implementation of College policies and procedures affecting areas of 
responsibility; and,  

12. Other duties as assigned by supervisor. 
 
Experience and Education 

1. Master’s degree required in one of the areas of responsibility; Doctorate preferred. 
2. Certified Project Manager certification preferred. 



 

3. Five years of administrative experience required, preferably in one of the areas of position’s 
responsibility; experience in higher education preferred.  

 
Supervision 

1. Direct: Three (Including, Dean of Operations/CIO, and Director of Facilities, AA, plus direct liaison with 
contractors and sub-contractors) 

2. Indirect: Twenty  
 

Working Conditions 

1. Normal office working environment with frequent visits to renovation and construction project sites. 
2. Ability to sit in an office chair for long periods while operating a personal computer is required. 
3. Some travel during normal working hours will be required. 
4. Occasional overtime will be required. 
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

D. Personnel 

1. Correction of Date on Resignation of Assistant Woman’s Basketball Coach 

On December 11, 2018 consent agenda, the resignation  of Assistant Woman’s Basketball 
Coach, Tevin Strack, listed his end date as December 6, 2018.  His last date will be January 
4, 2019. 

2. Nursing Instructor – Chanute Campus 
 
It was the president’s recommendation that the Board approve the employment of Heidi 
Ranz as Nursing Instructor on the Chanute Campus.  Ms. Ranz has an Associate Degree in 
Nursing from NCCC and BSN in Nursing from Hondros College of Nursing. 
   
Ms. Ranz’s prior work experience includes Director of Nursing at Heritage Healthcare, 
Director of Nursing at Country Place Senior Living and Surgical Nurse at Neosho Memorial 
Regional Medical Center.  
 
Ms. Ranz will be paid at MS6 ($38,736) Her start date will be January 14, 2019. 
 

3. Bookstore Coordinator – Ottawa Campus 
 
It was the president’s recommendation that the Board approve the employment of Sheri 
Woolman as Bookstore Coordinator – Ottawa Campus.  Ms. Woolman has worked at 
Neosho County Community College since August 2015 as the Administrative & Technical 
Assistant at the Ottawa Campus.  

Ms. Woolman will be paid an annual salary of $30,000. Her start date will be January 21, 2019. 

VII. REPORTS 

A. Institutional Dashboard/Assessment – Dr. Robb reported on the Institutional Dashboard. See 
attachment. 

A. Treasurer  – Sandi Solander gave a treasure’s report. Revenue for the month of December was 
$676,792.16 and disbursements were -$1,687,116.35.  See attachments. 

B. President  – Dr. Brian Inbody gave a president’s report. See attachment. 

VIII. OLD BUSINESS  

A. Title IX Policy Update 

Revised portion to the policy is in red.  

EXPECTATIONS WITH RESPECT TO CONSENSUAL RELATIONSHIPS  

There are inherent risks in any romantic or sexual relationship between individuals in unequal 
positions (such as faculty and student, supervisor and employee). These relationships may be 
less consensual than perceived by the individual whose position confers power. The 
relationship also may be viewed in different ways by each of the parties, particularly in 
retrospect. Furthermore, circumstances may change, and conduct that was previously welcome 
may become unwelcome. Even when both parties have consented at the outset to a romantic 
or sexual involvement, this past consent may not remove grounds for a later charge of a 
violation of applicable sections of this policy. The College does not wish to interfere with 
private choices regarding personal relationships when these relationships do not interfere with 
the goals and policies of the College. For the personal protection of members of this 



 

community, relationships in which power differentials are inherent (faculty-student, staff-
student, administrator-student) are generally discouraged.  

Consensual romantic or sexual relationships in which one party maintains a direct supervisory 

or evaluative role over the other party are unethical and may result in a sanction ranging from 

reprimand through expulsion (students) or termination of employment. This includes RAs and 

students over whom they have direct responsibility. 

Resolution 2019-1 

RESOLVED, that the Board of Trustees of Neosho County Community College, approved the 
Title IX Policy Update. 
 
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was        
approved unanimously.   

 

IX. NEW BUSINESS 

A. Executive Session – Real Estate 
 
Mr. Chairman, 
 
I move that the Board recess into executive session to discuss terms for acquisition of real 
estate pursuant to the open meetings exception for preliminary discussions relating to 
acquisition of real property and to include the President, Vice-President for Student Learning, 
Vice President for Operations, Chief Financial Officer and college attorney.  The open meeting 
will resume here in the Oak Room in 17 minutes.  

On motion by Dennis Peters and second by Lori Kiblinger, the Board entered executive 
session at 6:40 pm.  

 

X. ADJOURNMENT 

On motion by Dennis Peters and second by Charles Boaz, the meeting adjourned at 7:05 pm.   

Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 



PRESIDENT’S REPORT 
JANUARY 8, 2019 

Happy New Year Trustees!  I hope you had a wonderful 2018 and will have a happy, productive and meaningful 

2019.  Thank you for another year of service to NCCC.  We greatly appreciate your leadership. 

Here are a few items of interest for January. 

ENROLLMENT 

Enrollment is lagging a bit over this time last year.  Right now interterm is down, although that is a very small 

semester, so percentage changes are exaggerated when compared to fall or spring.  However, spring is down as 

well with online being the chief concern there.  We still have two weeks until the semester begins, so we may see 

those numbers change before classes start on the 22nd.  For the year the College is down 3.8% for all semesters. 

FALL INTERTERM 2018 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 45 01-7-18 90 304  

TOTAL 2018 45 01-7-19 82 267 -12.17% 

       

CHANUTE 2017 45 01-7-18 10 10  

CHANUTE 2018 45 01-7-19 7 7 -30.00% 

       

OTTAWA 2017 45 01-7-18 --- ---  

OTTAWA 2018 45 01-7-19 --- --- ---% 

       

ONL 2017 45 01-7-18 75 279  

ONL 2018 45 01-7-19 71 245 -12.19% 

       

ODO 2017 45 01-7-18 --- ---  

ODO 2018 45 01-7-19 --- --- ---% 

       

IDO 2017 45 01-7-18 --- ---  

IDO 2018 45 01-7-19 --- --- ---% 

       

Hybrid 2017 45 01-7-18 5 15  

Hybrid 2018 45 01-7-19 5 15 ---% 



SPRING SEMESTER 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 50 01-7-18 1473 14376  

TOTAL 2018 50 01-7-19 1373 13515 -5.99% 

       

CHANUTE 2017 50 01-7-18 472 4273  

CHANUTE 2018 50 01-7-19 431 4217 -1.31% 

       

OTTAWA 2017 50 01-7-18 429 3027  

OTTAWA 2018 50 01-7-19 417 2862 -5.45% 

       

ONL 2017 50 01-7-18 716 3989  

ONL 2018 50 01-7-19 618 3222 -19.23% 

       

ODO 2017 50 01-7-18 194 1218  

ODO 2018 50 01-7-19 176 1178 -3.28% 

       

IDO 2017 50 01-7-18 194 1290  

IDO 2018 50 01-7-19 223 1522 17.98% 

       

Hybrid 2017 50 01-7-18 165 579  

Hybrid 2018 50 01-7-19 134 514 -11.23% 

 

SERVICE AWARD OF THE MONTH 

I am pleased to report that Garrett Benton, the Desktop Support Technician has been named the January Service 

Award winner!  Congratulations Garrett!  Here is what was said about Garrett: 

 Garrett is very quick to respond to any issue. He then checks back later to make sure the issue is resolved. 

He is very professional, courteous, and never makes me feel incompetent. He is a very patience and kind 

person.  

EPC 

I’m sorry to say that work continues on the computer control aspect of the HVAC system.  We have not yet gotten 

that control so that we can tie the system to our classroom calendar.  We are still holding hundreds of thousands 

of dollars until we sign off on the project.  In the interim, we have had a series of failures with the system.  As I 

write this, there is a space heater in my office as the system that heats half of Sanders failed.  Our warranty has 

been extended due to the issues.  Ben is doing what he can to move this project along. 



ROSS LANE 

Progress continues on the Ross Lane building.  The Upward Bound and Talent Search employees have moved in 

and are very happy with the new offices.  The athletic area is nearing completion with the turf and netting now 

installed.  Over the break Kyle and the staff created benches for the students as well as padded the support beams.  

Artificial mounds have been created as well.  The bathrooms for the office area are complete and work continues 

on the bathrooms that the student athletes will use.  Clean up continues in the factory area.  Once that is complete 

the rubber mats for track will be put down.  All should be ready for the public open house on Thursday, January 

17th from 4:00pm-6:00pm. Student athletes should be able to use the building when classes start on the 22nd or 

before. 

The future plans consist of sectioning off the center building into departmental storage space, records storage, and 

career and tech education space.  That will be done as time allows over 2019 and beyond.  

 

NCCC Ross Lane Facility Highlights 2019 (Phase I) 

 

 

Project – Phase I 

 

Project Cost 

Ross Lane Project 2018 

 Purchase price 

 Networking, security, access control 

 Office renovations 

 Office ADA restrooms 

 Athletic netting/turf 

 Lighting/electrical improvements 

 Gas line replacement/heating improvements 

 Gutter repair/replacement 

 Forklift             

 Equipment rental, miscellaneous    

  

        

 Total 

 

$275,000 

$75,000 

$25,000 

$30,000 

$102,000 

$40,000 

$18,000 

$17,000 

$25,000 

$18,000 

 

 

$625,000 

 

Revenue 

 Out-District Fee  $556,000  

Donations  $50,000 

NCCC Budget   $14,000 

Technology Fee  $5,000 

 Total   $625,000 



Space Usage Allocation 

 Classroom/Laboratory 25,000sqft. 

 Student-Athletics  12,000sqft. 

 Offices/Conference 4,000sqft. 

 Storage   23,000sqft. 

 Total   64,000sqft. 

 

STUDENT UNION OFFICE SPACE 

Now that the two grants have been relocated work has begun (ahead of schedule) on renovation of the offices in 

the Student Union per the requests of Outreach and Workforce Development.  One of the doors into the office 

area that has not been used in years has been bricked up as well as one of the sidelights.  A wall or two will be 

moved around over the early spring.  Brenda and her folks should be able to occupy those rooms later this spring. 

 

DINING HALL/OAK ROOM PROPOSED RENOVATION 

Design work continues on the possible renovation to the Dining Hall and the Oak Room.  We have some 

preliminary drawings from Lloyd Builders, even some 3-D graphics on what the dining room could look like.  What I 

don’t have yet are prices for this.  So changes are still very possible, as is a delay for a year while we save up more 

money depending if the estimate comes in north of what we have allocated for the project.  If we can get what we 

wanted, including some changes to the kitchen area (installing an indoor grill and smoker for instance) we should 

be able to move forward in May with the planned completion in August.  Here are preliminary drawings: 



 

  



View from the kitchen to the back wall. 

 

View from back wall (Brenda’s former office) to the kitchen. 

 

 

 

 



 

EMSI ECONOMIC IMPACT STUDY 

Some years ago the College participated in an economic impact study that was part of our institutional 

effectiveness method.  That data is now seven years old and much has changed in our service area over that time.  

The College has negotiated a contract with EMSI yet again to conduct another impact study.  The senior staff will 

be meeting with economists from EMSI to set the study’s parameters later this week.  Once the study is complete I 

will be presenting that to the Board at a future meeting.  It will also be factored into our Institutional Effectiveness 

Dashboard for the 2019 report delivered in January of 2020. 

UPCOMING DATES 

 January 14  Faculty Report 

 January 15  College In-service Day, College Closed (classes continue) 

 January 17  Higher Ed Day on the Hill, KBOR Meeting, Topeka 

 January 17  Open House at Ross Lane 4-6pm 

 January 21  Dr. Martin Luther King Jr. Day, College Closed 

 January 22  Spring Semester Starts 

 January 23-24  Workforce Summit, Topeka 

 February 1  First Friday, Ottawa 

 



Institutional 
Effectiveness 
Dashboard 

Institutional 
Effectiveness 
Dashboard 

2017-2018 Review
January, 2019
2017-2018 Review
January, 2019



Our purposes are: 2014‐2015 2015‐2016 2016‐2017 2017‐2018 4 Year Average

STUDENT LEARNING through 79.5% 80.3% 79.4% 79.2% 79.6%

Integrating Effective Curriculum, Teaching, & Technology to 

Build Engaging Educational Environments
81.7% 81.5% 78.1% 75.7% 79.3%

Using Effective Assessment Processes for Educational 

Environments
78.3% 80.8% 81.5% 82.6% 80.8%

Advancing Critical Thinking and Open Exchange of 

Ideas
78.5% 78.6% 78.6% 79.3% 78.8%

STUDENT SUCCESS through 78.2% 79.0% 78.8% 77.6% 78.4%

Facilitating Student Goal Completion, Retention & 

Persistence
77.7% 79.3% 76.8% 74.6% 77.1%

Promoting Accessibililty Via College/Career Readiness 

Efforts, Affordability, Flexible Scheduling & Modalities
85.5% 81.6% 83.3% 80.0% 82.6%

Using a Comprehensive System of Proactive Support 77.8% 77.9% 76.9% 75.2% 77.0%

Embracing Diversity 71.7% 77.4% 78.2% 80.6% 77.0%

ACCOUNTABILITY TO STAKEHOLDERS through 87.4% 86.1% 88.0% 87.1% 87.2%

Communicating Openly with All Constituencies 87.6% 87.5% 90.6% 90.4% 89.0%

Managing Resources Ethically & Effectively 85.7% 83.1% 87.5% 84.3% 85.2%

Implementing Systematic, Evidence‐based, Integrated 

Plans
85.0% 81.3% 84.6% 82.0% 83.2%

Supporting & Developing College Employees 87.1% 88.3% 88.3% 90.0% 88.4%

Providing Safe & Comprehensive Facilities 91.7% 90.6% 88.9% 88.8% 90.0%

MEETING COMMUNITY NEEDS through 82.9% 82.2% 79.1% 81.7% 81.5%

Facilitating Community & Economic Development by 

Providing Informed Citizenry & Skilled Workforce
82.9% 81.3% 77.8% 76.5% 79.6%

Fostering Cultural, Educational & Athletic Enrichment 83.2% 79.0% 79.3% 81.6% 80.8%

Offering Learning Opportunities for All  85.2% 88.4% 80.0% 86.4% 85.0%

Inspiring a Spirit of Innovation & Entrepreneurship 80.5% 80.0% 80.0% 82.1% 80.7%

Published January, 2019

Institutional Effectiveness Dashboard Report

Neosho County Community College
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Internal/Direct Measures
Coordinator of Assessment SLOA ‐ Course Level 4 3 12 20 5 4 20 25 4 4 16 20 86.7% 48 65 73.8%

Coordinator of Assessment SLOA ‐ Program Level 4 3 12 20 5 3 15 25 4 3 12 20 86.7% 39 65 60.0%

Coordinator of Assessment General Education Assessment 4 2 8 20 5 5 25 25 5 4 20 25 93.3% 53 70 75.7%

Coordinator of Assessment Co‐Curricular Assessment ‐ Direct 3 3 9 15 3 3 9 15 0

Vice President for Student Learning Developmental Education 4 4 16 20 4 4 16 20 0 53.3% 32 40 80.0%

Vice President for Student Learning / 
Coordinator of Institutional Reporting IR Reports (30 Highest Enrollment) 4 4 16 20 0 0 26.7% 16 20 80.0%

Vice President for Student Learning/ 
Coordinator of Assessment Program Reviews  5

4
20 25 5

4
20 25 2

3
6 10 80.0% 46 60 76.7%

Executive Committee Departmental Reviews  0 0 0 0.0% NA NA NA

Executive Committee Strategic and Master Plans  3 5 15 15 1 5 5 5 1 4 4 5 33.3% 24 25 96.0%

Internal/Indirect Measures
VPSL/Dean of Student Services  Grad Survey  4 NA NA NA 0 0 26.7% NA NA NA

Coordinator of Assessment Co‐Curricular Assessment ‐ Indirect 3 2 6 15 3 4 12 15 0 40.0%

Vice President for Student Learning  SCAIRI Survey  5 5 25 25 3 5 15 15 4 5 20 20 80.0% 60 60 100.0%

Executive Committee Employee Survey 5 4 20 25 5 4 20 25 4 4 16 20 93.3% 56 70 80.0%

Dean of Operations/CIO Technology Survey 5 4 20 25 0 0 33.3% 20 25 80.0%

External/Direct Measures
Vice President for Student Learning/ Dean 
for Outreach and Workforce Development/ 
Director of Nursing Licensing Exams 3 3 9 15 4 4 16 20 0 46.7% 25 35 71.4%

Vice President for Student Learning / 
Coordinator of Institutional Reporting Performance Agreements 3 4 12 15 4 5 20 20 3 4 12 15 66.7% 44 50 88.0%

Vice President for Student Learning Perkins 4 5 20 20 1 5 5 5 0 33.3% 25 25 100.0%

Vice President for Student Learning Grant Reports  2 4 8 10 2 4 8 10 0 26.7% 16 20 80.0%

Coordinator of Assessment NCCBP 5 4 20 25 0 0 33.3% 20 25 80.0%

Vice President for Student Learning KBOR Student Success Index 5 4 20 25 0 0 33.3% 20 25 80.0%

Vice President for Student Learning Transfer Reports (ESU and KBOR) 5 4 20 25 0 0 33.3% 20 25 80.0%

External/Indirect Measures
Coordinator of Assessment Noel‐Levitz 3 3 9 15 1 4 4 5 1 4 4 5 33.3% 17 25 68.0%

Vice President for Student Learning
Accreditation / Self‐Study Process 

(Pathways Annual Report) 1
5

5 5 1
5

5 5 1
5

5 5 20.0% 15 15 100.0%

Executive Committee Environmental Scan  5 5 0 0 33.3% 25 25 100.0%
Dean for Outreach and Workforce 
Development/ Director of Nursing/ Applied 
Sciences Division Chair Advisory Boards  3 4 12 15 2 4 8 10 0 33.3% 20 25 80.0%

STUDENT LEARNING

69.7% 78.6% 72.5% 73.6%

Total

Percentages

Purposes

Advancing Critical Thinking and 

Open Exchange of Ideas

75.7% 82.6% 79.3%

Integrating Effective Curriculum, 

Teaching, & Technology to

Build Engaging Educational 

Environments

Using Effective Assessment 

Processes for Educational 

Environments

79.2%

TOTALS

84.8%

84.9%

74.3% 85.0% 90.0% 83.1%

78.9% 85.5% 90.0%

80.7% 89.1% 80.0%



276 370 136 170 158 210 141 175
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o
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Internal/Direct Measures
Coordinator of Assessment SLOA ‐ Course Level 2 4 8 10 0 0 0 10.0% 8 10 80.0%

Coordinator of Assessment SLOA ‐ Program Level 2 4 8 10 0 0 0 10.0% 8 10 80.0%

Coordinator of Assessment General Education Assessment 2 4 8 10 0 0 0 10.0% 8 10 80.0%

Co‐Curricular Assessment ‐ Direct 4 3 12 20 4 3 12 20 4 4 16 20

Vice President for Student Learning Developmental Education 1 3 3 5 1 5 5 5 3 4 12 15 0 25.0% 20 25 80.0%

Vice President for Student Learning / 
Coordinator of Institutional Reporting IR Reports (30 Highest Enrollment) 4 4 16 20 1 4 4 5 0 0 25.0% 20 25 80.0%

Vice President for Student Learning/ 
Coordinator of Assessment Program Reviews  1

4
4 5 2

4
8 10 0 0 15.0% 12 15 80.0%

Executive Committee Departmental Reviews  3 3 9 15 3 3 9 15 3 3 9 15 1 3 3 5 45.0% NA NA NA

Strategic and Master Plans 3 4 12 15 3 4 12 15 4 5 20 20 5 4 20 25 50.0%

Dean of Student Services Personal Information Update Form 5 3 15 25 0 2 4 8 10 0 35.0% 23 35 65.7%

Internal/Indirect Measures
Assistant Director ‐ CLC  Grad Survey  4 NA NA NA 1 NA NA NA 4 NA NA NA 0 45.0% NA NA NA

Co‐Curricular Assessment ‐ Indirect 4 2 8 20 0 4 3 12 20 0 0 0

Vice President for Student Learning  SCAIRI Survey  4 4 16 20 0 5 4 20 25 0 45.0% 36 45 80.0%

Executive Committee Employee Survey 5 4 20 25 5 4 20 25 5 4 20 25 5 4 20 25 100.0% 80 100 80.0%

External/Direct Measures
Vice President for Student Learning / 
Coordinator of Institutional Reporting IPEDS/ Federal Reports  3 5 15 15 2 3 6 10 0 4 4 16 20 45.0% 37 45 82.2%

Vice President for Student Learning/ Dean 
for Outreach and Workforce Development/ 
Director of Nursing Licensing Exams 3 4 12 15 0 0 0 15.0% 12 15 80.0%

Vice President for Student Learning / 
Coordinator of Institutional Reporting Performance Agreements 4 3 12 20 1 4 4 5 0 0 25.0% 16 25 64.0%

Vice President for Student Learning Perkins 2 5 10 10 1 5 5 5 0 3 4 12 15 30.0% 27 30 90.0%

Vice President for Student Learning  Grant Reports  2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 40.0% 32 40 80.0%

Coordinator of Assessment NCCBP 5 3 15 25 3 3 9 15 1 2 2 5 2 3 6 10 55.0% 32 55 58.2%

Coordinator of Assessment Transfer Reports (ESU and KBOR) 3 4 12 15 0 0 0 15.0% 12 15 80.0%

Vice President for Student Learning KBOR Student Success Index 5 4 20 25 0 0 0 25.0% 20 25 80.0%

External/Indirect Measures
Coordinator of Assessment Noel‐Levitz 1 3 3 5 4 4 16 20 5 3 15 25 5 4 20 25 75.0% 54 75 72.0%

VPSL

Accreditation / Self‐Study Process/ 

(Pathways Annual Report) 1

5

5 5 1

5

5 5 1

5

5 5 0 15.0% 15 15 100.0%

Executive Committee Environmental Scan  5 5 25 25 5 5 25 25 3 5 15 15 4 5 20 20 85.0% 85 85 100.0%

STUDENT SUCCESS

TOTALS

77.6%
Total

Purposes

Facilitating Student Goal

Completion, Retention & 

Persistence

Promoting Accessibililty Via

College/Career Readiness

Efforts, Affordability, Flexible 

Scheduling & Modalities

Using a Comprehensive System

of Proactive Support

Percentages 74.6% 80.0% 75.2%

Embracing Diversity

80.6%

70.4% 76.0% 76.3% 78.0% 75.2%

67.7% 80.0% 74.3% 80.0% 75.5%

77.0% 71.1% 66.7% 76.4% 72.8%

94.3% 92.0% 77.8% 88.9% 88.2%
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Sc
o
re

Internal/Direct Measures
Coordinator of Assessment SLOA ‐ Course Level 3 4 12 15 2 4 8 10 5 3 15 25 0 0 40.0% 35 50 70.0%

Coordinator of Assessment SLOA ‐ Program Level 3 3 9 15 3 4 12 15 5 3 15 25 0 0 44.0% 36 55 65.5%

Coordinator of Assessment General Education Assessment 4 5 20 20 0 5 4 20 25 0 0 36.0% 40 45 88.9%

Vice President for Student Learning / Coordinator of Institutional 
Reporting IR Reports  0 0 4 4 16 20 0 0 16.0% 16 20 80.0%

Vice President for Student Learning/ Coordinator of Assessment Program Reviews  3 4 12 15 4 4 16 20 4 3 12 20 2 4 8 10 4 4 16 20 68.0% 64 85 75.3%

Executive Committee/SP Committee Strategic and Master Plans  3 5 15 15 4 5 20 20 5 5 25 25 1 5 5 5 4 5 20 20 68.0% 85 85 100.0%

Chairs, Prof. Development Committees Professional Development 1 4 4 5 4 4 16 20 0 5 4 20 25 0 40.0% 40 50 80.0%

Internal/Indirect Measures
Assistant Director ‐ CLC  Grad Survey  1 0 0 0 0 4.0% NA NA NA

Co‐Curricular Assessment ‐ Indirect 0 0 0 0 2 4 8 10 8.0%

Vice President for Student Learning  SCAIRI Survey  2 5 10 10 0 0 0 0 8.0% 10 10 100.0%

Executive Committee Employee Survey 5 4 20 25 5 4 20 25 3 4 12 15 5 4 20 25 5 4 20 25 92.0% 92 115 80.0%

Dean of Operations/CIO Technology Survey 0 3 4 12 15 0 0 3 5 15 15 24.0% 27 30 90.0%

External/Direct Measures
Vice President for Student Learning / Coordinator of Institutional 
Reporting IPEDS/ Federal Reports  0 4 4 16 20 0 0 0 16.0% 16 20 80.0%

Vice President for Student Learning/ Dean for Outreach and Workforce 
Development/ Director of Nursing Licensing Exams 1 4 4 5 0 0 0 0 4.0% 4 5 80.0%

Vice President for Student Learning / Coordinator of Institutional 
Reporting Performance Agreements 3 5 15 15 0 4 5 20 20 0 0 28.0% 35 35 100.0%

Vice President for Student Learning Perkins 0 0 0 3 4 12 15 0 1 5 5 5 3 5 15 15 28.0% 32 35 91.4%

Dean of Student Services Clery Statistics 4 5 20 20 0 0 0 4 4 16 20 32.0% 36 40 90.0%

Dean of Student Services Cost and Productivity Project Report 0 3 3 9 15 2 3 6 10 0 0 20.0% 15 25 60.0%

Chief Financial Officer THE Audit 3 5 15 15 5 4 20 25 0 0 0 32.0% 35 40 87.5%

Vice President for Student Learning  Grant Reports  2 5 10 10 3 4 12 15 0 2 5 10 10 2 4 8 10 36.0% 40 45 88.9%

External/Indirect Measures
Coordinator of Assessment Noel‐Levitz 1 4 4 5 0 0 0 5 4 20 25 24.0% 24 30 80.0%

Vice President for Student Learning
Accreditation / Self‐Study 

Process/(Pathways Annual Report) 1
5

5 5 1
5

5 5 4
5

20 20 1
5

5 5 1
5

5 5 32.0% 40 40 100.0%

Dean for Outreach and Workforce Development/ Director of Nursing/ 
Applied Sciences Division Chair Advisory Boards  3 5 15 15 2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 44.0% 47 55 85.5%

Executive Committee Environmental Scan  5 4 20 25 5 5 25 25 3 5 15 15 4 5 20 20 5 5 25 25 88.0% 90 95 94.7%

Board of Trustees / President BOT Evaluation 5 5 25 25 5 5 25 25 5 5 25 25 5 5 25 25 3 5 15 15 92.0% 115 115 100.0%

89.7%

92.0% 96.9% 97.1% 96.7% 91.3% 94.8%

98.5% 76.7% 86.7% 100.0% 86.7%

90.0% 83.1%

85.7% 80.0% 80.0% 80.0% 86.0% 82.3%

90.0%

84.7% 84.7% 73.6% 82.5%

87.1%88.8%

ACCOUNTABILITY TO STAKEHOLDERS

Providing Safe &

Comprehensive Facilities

Total

82.0%

Purposes

Communicating Openly with 

All Constituencies

Managing Resources Ethically

& Effectively

Supporting & Developing

College Employees TOTALS
Implementing Systematic, Evidence‐

based,

Integrated Plans

Percentages 90.4% 84.3%
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Sc
o
re

Internal/Direct Measures
Coordinator of Assessment SLOA ‐ Course Level 3 4 12 15 2 4 8 10 0 3 3 9 15 40.0% 29 40 72.5%

Coordinator of Assessment SLOA ‐ Program Level 3 3 9 15 2 3 6 10 0 3 3 9 15 40.0% 24 40 60.0%

Coordinator of Assessment General Education Assessment 3 4 12 15 2 4 8 10 0 0 25.0% 20 25 80.0%

Co‐Curricular ‐ Direct 4 3 12 20 4 4 16 20 3 3 9 15 0

Vice President for Student Learning Developmental Education 4 4 16 20 0 3 5 15 15 0 35.0% 31 35 88.6%

Vice President for Student Learning / 
Coordinator of Institutional Reporting IR Reports (30 Highest Enrollment) 1 4 4 5 0 0 0 5.0% 4 5 80.0%

Vice President for Student Learning/ 
Coordinator of Assessment Program Reviews  5

4
20 25 2

4
8 10 2

4
8 10 3

4
12 15 60.0% 48 60 80.0%

Executive Committee/SP Committee Strategic and Master Plans  2 4 8 10 3 5 15 15 0 3 4 12 15 40.0% 35 40 87.5%

Chairs, Prof. Development Committees Professional Development 2 4 8 10 0 0 1 4 4 5 15.0% 12 15 80.0%

Dean of Student Services Personal Information Update Form 2 4 8 10 0 0 0 10.0% 6 10 60.0%

Internal/Indirect Measures
Assistant Director ‐ CLC  Grad Survey  3 NA NA NA 0 0 0 15.0% NA NA NA

Co‐Curricular ‐ Indirect 3 3 9 15 4 3 12 20 0 0 0 0 35.0%

Vice President for Student Learning  SCAIRI Survey  0 4 4 16 20 0 0 0 0 20.0% 16 20 80.0%

Executive Committee Employee Survey 5 4 20 25 5 4 20 25 5 4 20 25 5 4 20 25 100.0% 80 100 80.0%

External/Direct Measures
Vice President for Student Learning / 
Coordinator of Institutional Reporting IPEDS/ Federal Reports  2 4 8 10 0 0 0 10.0% 8 10 80.0%

Vice President for Student Learning/ Dean for 
Outreach and Workforce Development/ 
Director of Nursing Licensing Exams 3 4 12 15 0 0 2 4 8 10 25.0% 20 25 80.0%

Vice President for Student Learning / 
Coordinator of Institutional Reporting KBOR Student Success Index 4 4 16 20 0 2 4 8 10 0 30.0% 24 30 80.0%

Vice President for Student Learning Performance Agreements 4 4 16 20 1 5 5 5 0 0 25.0% 21 25

Vice President for Student Learning Perkins 3 5 15 15 0 0 2 5 10 10 25.0% 25 25 100.0%

Vice President for Student Learning  Grant Reports  2 5 10 10 2 4 8 10 2 5 10 10 3 4 12 15 45.0% 40 45 88.9%

Coordinator of Assessment NCCBP 3 3 9 15 0 0 0 15.0% 9 15 60.0%

External/Indirect Measures
Coordinator of Assessment Noel‐Levitz 1 3 3 5 1 3 3 5 0 0 10.0% 6 10 60.0%

Vice President for Student Learning Accreditation / Self‐Study Process 1 5 5 5 1 5 5 5 1 5 5 5 1 5 5 5 20.0% 20 20 100.0%

Dean for Outreach and Workforce 
Development/ Director of Nursing/ Applied 
Sciences Division Chair Advisory Boards  4 3 12 20 0 0 3 3 9 15 35.0% 21 35 60.0%

Executive Committee Environmental Scan  5 4 20 25 5 5 25 25 4 5 20 20 5 5 25 25 95.0% 90 95 94.7%

Executive Committee Partnerships & Collaborations 0 0 0 5 5 25 25 25.0% 25 25 100.0%

72.7% 94.3% 100.0% 91.4% 89.6%

81.9% 86.7% 90.0% 85.7% 86.1%

72.5% 73.8% 80.0% 80.0% 76.6%

75.2% 81.3% 80.0% 70.8% 76.8%

TOTALS

81.6%

MEETING COMMUNITY NEEDS

Inspiring a Spirit of

Innovation & Entrepreneurship

82.1%Percentages 76.5% 81.6% 86.4%

Total

Purposes

Facilitating Community &

Economic Development by

Providing Informed Citizenry 

& Skilled Workforce

Fostering Cultural, Educational

& Athletic Enrichment

Offering Learning

Opportunities for All



Things to Focus onThings to Focus on

General Education 
Assessment Results

 Co‐Curricular Assessment

 Pass Rates on Licensing Exams

 Student Satisfaction

General Education 
Assessment Results

 Co‐Curricular Assessment

 Pass Rates on Licensing Exams

 Student Satisfaction
AT CTZN COMM HL

2015-16 78% 88% 94% 87%
2016-17 75% 89% 87% 88%
2017-18 75% 86% 79% 79%
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Things to Focus onThings to Focus on

 General Education 
Assessment Results

Co‐Curricular 
Assessment

 Pass Rates on Licensing Exams

 Student Satisfaction

 General Education 
Assessment Results

Co‐Curricular 
Assessment

 Pass Rates on Licensing Exams

 Student Satisfaction

 HLC Review – Process 
Update needed

 Student Survey Results:
 “Participation in Co-

Curricular activities makes 
me a better student”
 Drop from 22% to 14.5%

strongly agree or agree 
with approx. same # of 
students participating



Things to Focus onThings to Focus on

 General Education 
Assessment Results

 Co‐Curricular Assessment

Pass Rates on 
Licensing Exams

 Student Satisfaction

 General Education 
Assessment Results

 Co‐Curricular Assessment

Pass Rates on 
Licensing Exams

 Student Satisfaction

NCLEX RN Pass Rates

Expected Level of 
Achievement

Cohort Calendar 
Year

80%

2015‐2016 77.25% 77.88%

2016‐2017 78.5% 77.78%

2017‐2018 78.75%
75.83%

*



Things to Focus onThings to Focus on

 General Education 
Assessment Results

 Co‐Curricular Assessment

 Pass Rates on Licensing Exams

Student Satisfaction

 General Education 
Assessment Results

 Co‐Curricular Assessment

 Pass Rates on Licensing Exams

Student Satisfaction

Student Centeredness

NCCC NATION Diff/Sig

5.57 5.72 ‐0.15**

Instructional Effectiveness

5.63 5.78 ‐0.15***

Registration Effectiveness

5.68 5.78 ‐0.10*



Areas for Improving Data 
Collection
Areas for Improving Data 
Collection

Advisory Board Meeting Minutes

Template 

Graduation Survey
Survey was updated in 2014

Response rate on Survey has been abysmal

Enrollment Management Committee to implement 
electronic version

Advisory Board Meeting Minutes

Template 

Graduation Survey
Survey was updated in 2014

Response rate on Survey has been abysmal

Enrollment Management Committee to implement 
electronic version



Good NewsGood News

New Method to assess SCAIRI Survey Results

Positive Results!

New Method to assess SCAIRI Survey Results

Positive Results!



FALL 2017 ‐ All SCAIRI DATA
Purpose 

Statements
SCAIRI ITEMS Strongly 

Agree/Agree
Total %

Effective 
Curriculum, 

Teaching, & Tech

10 The instructor is well prepared for each class 1770 1900 93%

11 The instructor is knowledgeable of the subject matter 1821 1899 96%

14 The instructor effectively communicates the subject matter to the students 1717 1898 90%

26 I have become more competent in this area because of this course 1726 1902 91%

29 The instructor works to make the subject matter interesting 1692 1905 89%

45 The instructor generally uses technology effectively 1666 1812 92%

10392 11316 92%

Effective 
Assessment 
Processes

30 The  course assignments are clearly specified 1751 1899 92%

34 The content of this course is consistent with the stated outcomes of the course 1804 1902 95%

42 The exams are fair 1673 1874 89%

5228 5675 92%

Critical 
Thinking/Open 

Exchange of Ideas

20 The instructor  helps students to feel free to ask questions 1779 1900 94%

25 This course challenges me intellectually 1722 1898 91%

3501 3798 92%

Goal Completion 24 The instructor keeps me informed of my current grade 1558 1895 82%

Proactive Support
19 The instructor seems genuinely interested in me as a person 1624 1900 85%

41 Assistance from the instructor outside of class is readily available 1692 1891 89%

3316 3791 87%

Communicating 
Openly 14 The instructor effectively communicates the subject matter to the students 1717 1898 90%

Very Good/Good Total %

Fostering 
Enrichment

Rate the course content 1641 1902 86%

Rate the instructor 1615 1904 85%

Rate the course in general 1604 1904 84%

4860 5710 85%



More Good NewsMore Good News

Environmental Scan Results 
Overwhelmingly Positive 

Average Score on IED = 97.35%

Accreditation / Self Study – Assurance Argument 
MET ALL CRITERIA (only about 20% of institutions 
reach this goal)

IED Score = 100%

Environmental Scan Results 
Overwhelmingly Positive 

Average Score on IED = 97.35%

Accreditation / Self Study – Assurance Argument 
MET ALL CRITERIA (only about 20% of institutions 
reach this goal)

IED Score = 100%



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period December 1, 2018 to December 31, 2018

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE

11/30/2018 DECEMBER DECEMBER DECEMBER 12/31/2018

02 Postsecondary Technical Education Reserve 323,401.99 5,668.20 0.00 -10.00 329,060.19

07 Petty Cash Fund 1,082.50 0.00 0.00 0.00 1,082.50

08 General Fund Deferred Maintenance 49,350.13 0.00 0.00 -20.00 49,330.13

09 General Fund Equipment Reserve 278,928.74 0.00 1,684.43 0.00 280,613.17

10 General Fund UnencumberedFund Balance 1,700,000.00 0.00 0.00 0.00 1,700,000.00

11 General Fund -247,273.80 64,402.96 128.10 -1,003,546.31 -1,186,289.05

12 Postsecondary Technical Education Fund 298,647.75 155,685.41 -1,322.60 -294,572.48 158,438.08

13 Adult Basic Education Fund 62,925.28 17,913.88 -119.15 -41,806.47 38,913.54

14 Adult Supplementary Education Fund 44,805.73 38.00 0.00 -607.69 44,236.04

16 Residence Hall/Student Union Fund 2,245,095.07 90,972.70 -96.15 -85,044.05 2,250,927.57

17 Bookstore Fund 986,760.83 20,422.24 -49.12 -64,841.40 942,292.55

21 College Workstudy Fund 0.00 4,667.22 0.00 -4,667.22 0.00

22 SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00

24 Pell Grant Fund 402.00 21,529.00 0.00 -21,529.00 402.00

25 Student Loans Fund 0.00 13,660.00 0.00 -13,660.00 0.00

32 Grant Funds 81,622.92 173,914.11 -206.37 -120,459.45 134,871.21

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 64,881.36 0.00 0.00 0.00 64,881.36

70 Agency Funds 965,617.23 107,918.44 -19.14 -36,352.28 1,037,164.25

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $6,857,483.33 $676,792.16 $0.00 -$1,687,116.35 $5,847,159.14

Checking Accounts $2,774,097.07

Investments $3,071,462.07

Cash on Hand $1,600.00

Total $5,847,159.14
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